MUSE: B/AR Peer group
Show & Tell: Clean Claims
Wednesday 9/6/06

Marty Botticelli. CIO New England Baptist Hospital
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NEW ENGLAND BAPTIST
HosriTAL

Established In 1893

Orthoepedie Spectalty Facility
141 acute medicalsurgical hospital
20 bed skilled nursing facility on-site

Offera fullirange ofihospital services ana
diagnosties

One of the firstthospitals 1o do an artificial hip
replacement



The Charge: Reduce aenied claims o
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2% or-Less

NEw ENGLAND BAPTIST
HospriTAL

Backend: Meditech-Bf/AR warks well but too'late
INta:the bIlling process driving, Up AR days.

Front =end 'error 'checking requiredtoo ' much
manual intervention. (review of ALL demographics
post registration/admission).



